2051 19" Alberta Dragoons
Parent Committee Meeting
Dec 14, 2023

6:30-8:00 pm meeting

AGENDA
Welcome and Introductions

Officer Update
o Training Plan

O  Winter celebration/dinner/activity?

Review and Approval of Previous Minutes

O October 19th meeting minutes

o November 16th meeting minutes

Approval of Agenda & Any Additions

Treasurer’s Report

e Current Balances

Business

Capt. Russell

Chair

All

Jenn M

Chair

e Committee - Vice Chair position is currently VACANT, Call for volunteers?

e Casino chair required - anyone with experience?
e Inventory count completed
e Veterans Food Bank food drive complete
e Campaign Monitor Software - Have we looked into it?
e Awards - Via Army Cadet League Alberta
o top Cadet
O top Staff

o Volunteer



o Apparel/Swag - Cynthia Lenders
o  Fundraising Discussion - Tricia/Sid
e Fundraising why -

o for discussion - Raising funds to ensure full coverage of first Aid training Expense for all cadets
interested.

o individual award for reaching fundraising threshold ei: $125

O reward is related ei: customizable first aid kit.

7. Next Steps:

8. Date of Next Parents Committee Meetings
=> January 25 TBC
=> March 7 TBC
= April 18 TBC

- May 23 TBC

9. Adjournment Chair



